


 
Review of Staff Report:      ________           ________             ________          _______            
                                            City Manager     City Attorney       City Engineer    Department Head  

                  Attachments 
 

1. Quote from Polar King 
2. Quote from Central 

Restaurant Equipment 
3. Quote from Bush 

Refrigeration 
4. Staff Analysis of Costs 

 

STAFF REPORT 
 
 
 
 

 
TO:  City Council via City Manager 
FROM: Animal Control Supervisor 
DATE:  September 09, 2008 
 
SUBJECT:   Authorization to Purchase Polar King Brand Outdoor Walk-In Freezer for $22,290.54. 
  
RECOMMENDATION:  The recommendation is that the City Council authorize the purchase of an 
Outdoor Walk-In Freezer made by Polar King in the amount of $22,290.54. 
 
ORDER OF PROCEDURE: 
      
 Request Staff Report (Tree Presenting) 
 Council Questions of Staff 

Request Public Comment 
 Council Discussion 
 Motion/Second 
 Discussion of Motion 
 Call the Question (voice vote) 
  
BACKGROUND: Palms N Paws Animal Shelter currently has 
a walk-in freezer that was purchased when the shelter 
originally opened in 1992 and is now in need of a replacement due to mechanical and structural wear, tear 
and failure.  Temporary repairs can no longer hold this freezer together.   
 
In this year’s budget the Council allocated $20,000 for the purchase of a new freezer for the Animal 
Shelter. Specifications for the desired Polar King freezer (Model M1012) were obtained and two other 
quotes of comparable freezers were secured from reputable companies.  Staff notes that although the 
purchase cost of the two other comparable freezers are lower than the Polar King, the overall project cost 
will be greater as seen in attachment #4.  
 
The Polar King model is a seamless, one-piece fibreglass unit, allowing for substantial energy savings. 
One study indicated that the best performing metal panel unit will lose 25% of its insulation over the 
course of five years due to moisture penetration.  The Polar King model will lose 0% over its lifetime due 
to no moisture penetration  
 
ALTERNATIVES:   The Council may direct staff to not purchase freezer. 
 
FISCAL IMPACT:   The Council has budgeted $20,000.00 in general funds for this purchase.  Staff 
recommends funding the additional cost by utilizing a portion of the $10,000 in general funds budgeted for 
animal shelter rehabilitation that was authorized by the City Council at their June 13, 2008 meeting, (Most 
of the rehabilitation was performed last year). 



 
Review of Staff Report:      ________           ________             ________          _______            
                                            City Manager     City Attorney       City Engineer    Department Head  

                 Attachments 
1. Resolution for Denial 08-

31 
2. Resolution for Approval 

08-32 
3. June 3, 2008 Planning 

Commission Staff Report 
and Attachments 

4. May 6, 2008 Planning 
Commission Staff Report 
and Attachments 

5. Planning Commission 
Meetings Minutes 

6. Revised Site Plan 
7. Color Building Elevations 
8. Color Palette 
9. Color Drawings of the 

proposed Building 
Signage 

STAFF REPORT 
 
 
 
 

 
TO:  City Council via City Manager 
FROM: Interim Community Development Director 
DATE:  September 9, 2008 
 
SUBJECT: PC 07-82 – An application by Danny Boyer for a Conditional Use Permit and a 
Letter of Public Convenience and Necessity for Club Silver Screen a bar at 5712 Adobe Road, 
(APN 618-343-24), CG Zone, T1N, R9E, Section 29. 
  
RECOMMENDATION: That the City Council conduct the public hearing, consider all oral and 
written testimony, deny or approve the project as the council deems appropriate, and adopt a 
denial or approval Resolution (see attached). 
 
ORDER OF PROCEDURE: 
 
 Request Staff Report (Canseco Presenting) 
 Council Questions of Staff 

Open Public Hearing 
Close Public Hearing 

 Council Discussion 
 Motion/Second 
 Discussion of Motion 
 Call the Question (voice vote) 
 
SUMMARY:  
Danny Boyer requests approval of a Conditional Use Permit 
and a Letter of Public Convenience and Necessity for a bar in 
an existing 4,216 sq. ft. building at 5712 Adobe Road (APN 
618-343-24), CG Zone, T1N, R9E, Section 29.  The current 
use is a 1,080 sq. ft. barbershop and a 3,136 sq. ft. billiard 
parlor.  Present zoning for the facility is General Commercial 
(CG).  The proposed use, a 3,136 sq. ft. bar is allowed in the 
CG land use district subject to approval of a Conditional Use Permit.  The applicant proposes to 
eliminate the billiard parlor but the barbershop use will remain as part of this application. 
 
A billiard parlor, Combat Billiards currently operates at this location, (applicant Nancy Nguyen), 
with a Type 40 –On Sale Beer – license, was approved December 16, 2003 (PC#02-49).  This 
use terminated 02/29/08 for non-payment of fees.  Establishment of Club Silver Screen with a 
Type 48 – On Sale General – Public Premises license is proposed. 
 
BACKGROUND: 
On May 6, 2008, the Planning Commission conducted a Public Hearing regarding the 
application of this project.  At that meeting, the Planning Commission directed staff to prepare a 
resolution of denial for the project and continued the public hearing to June 3, 2008.  On June 3, 



2008, the Planning Commission conducted a Public Hearing on the application and it 
recommended denial of the proposed project to the City Council. 
 
Subsequently to the Planning Commission public hearings, on July 31, 2008, the applicant of 
the project submitted additional information for staff to review.  The additional information 
includes, a revised site plan, color building elevations, a color palette, color drawings of the 
proposed signage, and a structural report from T & W Consulting Engineers as it pertains to the 
structural stability of the building.  The revised site plan and building elevations will be discussed 
at the City Council public hearing.  The City’s Building Official has reviewed the structural 
engineering report and has concluded that pursuant to the report, the building is not an 
unreinforced masonry structure as previously identified by the City’s Community Development 
Department; therefore, is safe for occupancy. 
 
APPROVAL PROCESS 
When a single project requires approval of multiple permits, all such permits shall be filed and 
reviewed concurrently.  Processing and environmental review should be done concurrently and 
the highest Approval Authority of all the required permits shall make the final decision on the 
project.  The Planning Commission is the Review Authority for the Conditional Use Permit and 
Letter of Public Convenience and Necessity.  The City Council is the approval authority of this 
application. 
 
FINDINGS: 
The Planning Commission’s recommendation of denial of the Conditional Use Permit and Letter 
of Public Convenience and Necessity application was based upon the following facts: 
 

A. The area is over-concentrated with bars and the project will therefore be detrimental to 
the public health, safety, and welfare. 

 
B. The subject site is approximately 0.63± acres and is not adequate in size to 

accommodate the proposed use, including the required parking facilities. 
 

C. The proposed project conflicts with and is inconsistent with the goals and objectives of 
the Twentynine Palms General Plan, Development Code, and Redevelopment plan. 

 
D. The proposed project will not meet the objectives of the General Plan and CG land use 

designation. 
 

E. The area, Census Tract 01-0414, is presently over-concentrated with respect to alcohol 
sales. 

 
F. The area, Census Tract 01-0414, is presently over-concentrated with respect to bars 

and drinking establishments. 
 

G. A public convenience would not be served by granting approval of this establishment. 
 

H. Approval of this permit would not constitute a public necessity. 
 
Pursuant to Section 19.30.060 of the Development Code, the City Council is required to make 
the following findings prior to approving the project.  The required findings are: 
 

A. That the proposed design and location of the conditional use and the conditions under 
which it will be operated are in accordance with the purpose of this Development Code, 
the zoning regulations applicable to the site, the City of Twentynine Palms General Plan, 
and other applicable development policies and standards of the City; and 



 
B. That the proposed design and location of the conditional use and the conditions under 

which it will be operated will not be detrimental to the public health, safety, or welfare, or 
materially injurious to uses, properties or improvements in the vicinity; and 

 
C. That the proposed site is adequate in size and shape to accommodate the use and 

integrate it with the existing and planned uses in the vicinity. 
 
ALTERNATIVES:  
The City Council may take any of the following actions: 
  

A. Deny the project and accept the Planning Commission’s recommendation; or, 
 
B. Approve the project and disregard the Planning Commission’s recommendation. 

 
FISCAL IMPACT: None. 



 CITY OF TWENTYNINE PALMS 
CITY COUNCIL 

RESOLUTION NO. 08-31 
 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TWENTYNINE PALMS, 
CALIFORNIA, DENYING PC 07-82 – AN APPLICATION BY DANNY BOYER OF CLUB 
SILVER SCREEN FOR A CONDITIONAL USE PERMIT AND A LETTER OF PUBLIC 
CONVENIENCE AND NECESSITY FOR A BAR IN THE EXISTING 4,216 SQ. FT. BUILDING 
AT 5712 TWENTYNINE PALMS HWY (APN 618-343-24), LOCATED ON THE WEST SIDE OF 
ADOBE ROAD, SOUTH OF TWO MILE ROAD, T1N, R9E, Section 29, CG Zone.   
 
 
WHEREAS, on September 10, 2007, an application was received from Danny Boyer of Club 
Silver Screen for a Conditional Use Permit and a Letter of Public Convenience and Necessity to 
allow a bar, the Club Silver Screen, at 5712 Adobe Road, APN 0618-343-24, in the CG zone; 
and  
 
WHEREAS, the land use designation (zoning) for the subject property is General Commercial 
(CG); and 
 
WHEREAS, the existing use is a billiard parlor with beer sales and barber shop; and  
 
WHEREAS, the billiard parlor beer sales license is expired; and 
 
WHEREAS, the proposed use is a full bar and a barbershop; and 
 
WHEREAS, the proposed project design is inconsistent with the General Plan and Development 
Code; and  
 
WHEREAS, Pursuant to Section 15301 of the California Environmental Quality Act (CEQA) 
Guidelines, Class 1 consists of the operation, repair, maintenance, permitting, leasing, licensing, 
or minor alteration of existing public or private structures, facilities, mechanical equipment, or 
topographical features, therefore the project is Categorically Exempt from further environmental 
review under state law; and 
  
WHEREAS, the project is inconsistent with the applicable general plan designation; and 
  
WHEREAS, the project site has no value as habitat for endangered, rare or threatened species; 
and 
 
WHEREAS, the site can be adequately served by all required utilities and public services; and 
  
WHEREAS, public hearing notice was published in a newspaper of record and notice was 
mailed to all property owners located within 300 feet of the project site; and  
 
WHEREAS, a public hearing continued by the Planning Commission on May 6, 2008; and 
 
WHEREAS, a public hearing was held by the Planning Commission on June 3, 2008; and 
 
WHEREAS, the Planning Commission recommended denial of the project at their June 3, 2008 
public hearing; and 
 



WHEREAS, public hearing notice was published in a newspaper of record and notice was 
mailed to all property owners located within 300 feet of the project site; and  
 
WHEREAS, a public hearing was held by the City Council on September 9, 2008; and 
 
WHEREAS, with respect to the Conditional Use Permit application the City Council finds the 
following:  
 

A. The site is located on Adobe Road and will therefore be detrimental to the public health, 
safety, and welfare. 

 
B. The subject site is approximately 0.63± acres and is not adequate in size to 

accommodate the proposed use. 
 

C. The proposed project conflicts with and is inconsistent with the goals and objectives of 
the Twentynine Palms General Plan, Development Code, and Redevelopment Plan. 

 
D. The proposed project will not meet the objectives of the General Plan and CG land use 

 designation. 
 
E. The area, Census Tract 01-0414, is presently over-concentrated with respect to alcohol 

sales. 
 
F. The area, Census Tract 01-0414, is presently over-concentrated with respect to bars 

and drinking establishments. 
 
G. A public convenience would not be served by granting approval of this establishment. 
 
H. Approval of this permit does not constitute a public necessity. 
 
I. Denial of the application would protect the health, safety, and welfare of the adjacent 

property owner(s), area residents, and the community as a whole. 
 
 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Twentynine Palms 
following the public hearing, consideration of public testimony, and all written materials and 
correspondence upholds the Planning Commission’s recommendation and denies the 
Conditional Use Permit.  

 
APPROVED AND ADOPTED THIS 9TH DAY OF SEPTEMBER 2008. 
 
AYES: COUNCIL MEMBERS: 
 
NOES: COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS:  
 

__________________________ 
Elaine Bernal, Mayor 

ATTEST: 
 
Charlene L. Sherwood, City Clerk 
 



I hereby certify that the foregoing is a true copy of Resolution No. __________ duly adopted by 
the City Council of the City of Twentynine Palms in a meeting held on  
the ________ day of ________, __________, in Twentynine Palms, California.  
Dated this ___________ day of ________, __________. 
 

__________________________        
Charlene L. Sherwood, City Clerk 
 



CITY OF TWENTYNINE PALMS 
CITY COUNCIL 

RESOLUTION NO. 08-32 
 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TWENTYNINE PALMS, 
CALIFORNIA, APPROVING PC 07-82 – AN APPLICATION BY DANNY BOYER OF CLUB 
SILVER SCREEN FOR A CONDITIONAL USE PERMIT AND A LETTER OF PUBLIC 
CONVENIENCE AND NECESSITY FOR A BAR IN THE EXISTING 4,216 SQ. FT. BUILDING 
AT 5712 TWENTYNINE PALMS HWY (APN 618-343-24), LOCATED ON THE WEST SIDE OF 
ADOBE ROAD, SOUTH OF TWO MILE ROAD, T1N, R9E, Section 29, CG Zone.   
 
 
WHEREAS, on September 10, 2007, an application was received from Danny Boyer of Club 
Silver Screen for a Conditional Use Permit and Letter of Public Convenience and Necessity to 
allow a bar, the Club Silver Screen, at 5712 Adobe Road, APN 0618-343-24, in the CG zone; 
and  
 
WHEREAS, the land use designation (zoning) for the subject property is General Commercial 
(CG); and 
 
WHEREAS, the existing use is a billiard parlor with beer sales and barber shop; and  
 
WHEREAS, the proposed use is a full bar and a barbershop; and 
 
WHEREAS, with the proposed conditions of approval, the proposed project design is consistent 
with the General Plan and Development Code; and  
 
WHEREAS, Pursuant to Section 15301 of the California Environmental Quality Act (CEQA) 
Guidelines, Class 1 consists of the operation, repair, maintenance, permitting, leasing, licensing, 
or minor alteration of existing public or private structures, facilities, mechanical equipment, or 
topographical features, therefore the project is Categorically Exempt from further environmental 
review under state law; and 
  
WHEREAS, the project is consistent with the applicable general plan designation and all 
applicable general plan policies as well as with applicable zoning designation and regulations; 
and 
  
WHEREAS, the project site has no value as habitat for endangered, rare or threatened species; 
and 
  
WHEREAS, with restrictions of the hours of operation, approval of the project would not result in 
any significant effects relating to traffic, noise, air quality, or water quality; and 
  
WHEREAS, the site can be adequately served by all required utilities and public services; and 
  
WHEREAS, public hearing notice was published in a newspaper of record and notice was 
mailed to all property owners located within 300 feet of the project site; and  
 
WHEREAS, a public hearing continued by the Planning Commission on May 6, 2008; and 
 
WHEREAS, a public hearing was held by the Planning Commission on June 3, 2008; and 
 



WHEREAS, the Planning Commission recommended denial of the project at their June 3, 2008 
public hearing; and 
 
WHEREAS, public hearing notice was published in a newspaper of record and notice was 
mailed to all property owners located within 300 feet of the project site; and  
 
WHEREAS, a public hearing was held by the City Council on September 9, 2008; and 
 
WHEREAS, with respect to the Conditional Use Permit application the City Council finds the 
following:  
  

A. The proposed site is located adjacent to Adobe Road and Two Mile Road, Arterial 
roadways, and will therefore not be detrimental to the public health, safety, or welfare, or 
materially injurious to properties or improvements in the vicinity. 

 
B. The subject site is approximately 0.63± acres and is therefore adequate in size to 

accommodate the proposed use. 
 

C. The shape of the parcel is typical, and allows for orderly development such as the 
proposed use. 

 
D. With the recommended conditions, the proposed project will meet the objectives of the 

General Plan and CG land use designation. 
 

E. The proposed project, as conditioned, does not conflict with and is consistent with the 
goals and objectives of the Twentynine Palms General Plan. 

 
 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Twentynine Palms 
following the public hearing, consideration of public testimony, and all written materials and 
correspondence disregards the Planning Commission’s recommendation and approves the 
Conditional Use Permit.  

 
APPROVED AND ADOPTED THIS 9TH DAY OF SEPTEMBER 2008. 
 
AYES: COUNCIL MEMBERS: 
 
NOES: COUNCIL MEMBERS: 
 
ABSENT: COUNCIL MEMBERS:  
 

__________________________ 
Elaine Bernal, Mayor 

ATTEST: 
 
Charlene L. Sherwood, City Clerk 
 
I hereby certify that the foregoing is a true copy of Resolution No. __________ duly adopted by 
the City Council of the City of Twentynine Palms in a meeting held on  
the ________ day of ________, __________, in Twentynine Palms, California.  
Dated this ___________ day of ________, __________. 
 

__________________________        
Charlene L. Sherwood, City Clerk 
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TO:  City Council 
FROM: City Manager 
DATE: September 9, 2008 
 
SUBJECT:   Update to Management Action Plan (MAP) 
  
RECOMMENDATION:  The recommendation is that the Council receives staff report and 
provides direction as appropriate. 
 
ORDER OF PROCEDURE:    
  
 Request Staff Report (Michael Tree Presenting) 
 Council Questions of Staff 

Public Comment 
 Council Discussion & Direction  
  
BACKGROUND:  City staff has created a Management 
Action Plan (MAP) thru which the City Manager can track 
the progress of projects/tasks to be completed during the 
fiscal year.   
 
Generally speaking, the MAP does not include tasks that are 
accomplished on a routine basis within a department, or 
miscellaneous projects that would not be considered major projects.  
 
Among its many uses, the MAP is an important tool for the City Council, as it provides a regular 
update on City projects, and can be used to ensure that staff has aligned its work with the vision 
of the Council. 
 
The MAP is updated by Department Heads on a monthly basis and is provided for review the 
first City Council meeting of each month. 
 
Staff continues to work on various FY 2007-08 goals and strategies that are ongoing (see 
attached documents) and desires to update City Council and seek direction for FY 2008-09. 
 



Underlined text indicates changes since last report  1 

FY 2008-09 Goals and Objectives                                     MANAGEMENT ACTION PLAN  
Last Updated–Sept 1, 2008 
 
GOALS & 
STRATEGIES ACTION REQUIRED STAFF TARGET 

DATE 
RESOURCES 
REQUIRED STATUS 

Task 
Done 

Infrastructure       

Wastewater Master 
Planning 

 
• Wastewater Task 

Force to consider 
Creation of Master 
Plan 

 
• MOU with Regional 

Water Quality Control 
Board 

 
• Minimum standards for 

package wastewater 
treatment facilities 
 

• Clean up issue of HOA 
vs Assessment 
Districts 

 

CM/ 
ENG 

Feb 09 
 
 
 
 
 

Jun 09 
 
 
 

Jun 09 
 
 
 

Jan 09 
 

► Budget for 
Master Plan 
from reserves or 
FY 09/10 

 
→Wastewater Task Force to meet in 
September to review Joint Use 
Wastewater Study. 
 
 
→Regional Water Quality Control Board 
believes a Master Plan is needed before 
an MOU is created. 
 
 
→ Wastewater Task Force to meet in 
September to create game plan. 
 
 
→ Wastewater Task Force to meet in 
September to discuss 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Update Pavement 
Management System 

 
 
 
• A review of streets to 

be made to update 
system.   City Bike 
Path to be included in 
system. 

 
 
 
 

ENG Mar 09 ► Staff Time → New project 
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GOALS & 
STRATEGIES ACTION REQUIRED STAFF TARGET 

DATE 
RESOURCES 
REQUIRED STATUS 

Task 
Done 

Adobe Road Project 

 
• Complete right of way 

acquisition 
 

• Finalize construction 
documents, to include 
a cost alternate for 
raising roadway 

 
• Bid & construct project 
 

 
 
 

ENG 
 
 
 

 
 

Apr 09 
 
 
 

Apr 09 
 
 
 

May 09 
 
 

 
►Budget 
 

→ Update from County being sought on 
status. 
 
 
→Asst. Engineer working to on 
alternatives for City to eliminate future 
water pooling.  Oct. presentation date 
set for Council. 
 
→90% complete.  Awaiting final design 
and right of way acquisition. 

 
 
 
 

Traffic Light Bid • Finish contract and 
contract 

 
ENG 

 
  Nov 08 ►Staff time → Preparing bid documents. 

 
 
 
 

Citywide Traffic Study: 
Circulation Element 

• Finish 
recommendations by 
Task Force 
 

• Planning Commission 
 

• City Council 
consideration 
 

 
 
 

CD 
 
 

ENG/CD 
 

ENG 
 
 
 

 
 
 
 

Oct 08 
 
 

Oct 08 
 

Dec 08 
 
 
 
 

►Staff time 
►Resources to 
run model again 
if desired 
 

 
 
→Planning Commission Task Force 
meeting in Sept to continue work.   
 
 
→Awaiting Task Force work 
 
 
→Awaiting PC recommendation 
 
 
 

 
 

HWY 62 Widening 
Project 

• Work with Caltrans to 
get widening project 
completed 

 
ENG/ 
PW 

 
 

 
 

Jun 09 
 
 

►Budget 
►Staff time 

 
 
→Project widening planning continuing.  
Project now qualifies as a safety project.  
Awaiting Caltrans HQ approval and 
timeline. 
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GOALS & 
STRATEGIES ACTION REQUIRED STAFF TARGET 

DATE 
RESOURCES 
REQUIRED STATUS 

Task 
Done 

Maintenance Plan for 
HWY 62 

 
• Obtain Caltrans 

maintenance planning 
document for HWY 62 
in City 
 

• Monitor Caltrans 
maintenance planning 
 
 

 
 

ENG/ 
PW 

 
 
 

ENG/ 
PW 

 
 

 
Ongoing 

 
 
 

Ongoing 
 

►Staff time 

→Request made to Basem Muallem of 
Caltrans for future maintenance 
planning. 
 
 
→New project. 

 
 

Chamber/Visitor Center 
Parking Lot 

 
• Purchase building and 

lot 
 

• Have engineer design 
parking facility 

 
• Work with adjacent 

property owners on 
lease agreement 

 
• Bid and construct 

parking lot 
 

 
 

CM 
 
 
 

ENG 
 
 

CM 
 
 

ENG 
 
 

 
 

Aug 08 
 
 
 

Sept 08 
 
 

Aug 08 
 
 

  Oct 08 
 
 

 
►RDA Budget 
►City Budget 
►Staff Time 
 

 
 
→Building and lot purchased on Aug 
12th by Council. 
 
→Asst City Engineer working on design. 
 
 
→Draft lease agreement being 
negotiated. 
 
 
→Awaiting engineering and funding. 
 
 
 

 
 
 

Flood Warning Project 

 
• Work with County on 

planning 
 

• Take plan to Council 
for consideration 

 

 
ENG 

 
 

ENG 
 

 
Jun 09 

 
 

Jun 09 
 

►City Budget 
►Staff Time 
 

 
 
→County given green light on planning.  
YV decided not to be part of project. 
 
→Awaiting planning and final cost 
estimates 
 
 

 

Landscaping Bid 
(Turtle Rock & National 
Park Drive) 

• Bid and award project ENG/ 
PW Oct 08 

 
►City Budget 
►Staff Time 
 

→Bid document under construction 
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GOALS & 
STRATEGIES ACTION REQUIRED STAFF TARGET 

DATE 
RESOURCES 
REQUIRED STATUS 

Task 
Done 

Operation Phoenix 

 
• Meet with Task Force 

to discuss parameters 
of project 
 

• Engineering work 
completed and bid 
documents advertised 
 

 
 

CM/ENG 
 
 

ENG 
 
 

 
 

Sept 08 
 
 

Jun 09 
 
 

 
 
 
 
►RDA Budget 
►Staff Time 
 
 
 
 
 

 
 
→Task Force to meet in Sept 08 
 
 
 
→New project 
 
 

 

Historic Plaza 

 
• Finish preliminary 

engineering work 
 

• City Council 
consideration 
 

• Final engineering 
documents 
 

• Bid & construct 
 
  

 
ENG 

 
 

ENG 
 
 

ENG 
 
 

ENG 
 
 

 
Aug 08 

 
 

Sept 08 
 
 

Oct 08 
 
 

Nov 08 
 
 

►RDA Budget 
►Staff Time 
►Owner 
Participation 

 
→Asst City Engineer finish work. 
 
 
→New project 
 
 
→New project 
 
 
→New project 
 

 

Community Image 
And Appearance       

Eradicate Graffiti 
 

 
• Seek to remove graffiti 

within 24 hours of 
reporting 

 
• Monitor reward 

program. Budget for 
graffiti removal trailer. 

 
• Condition new 

developments to install 
graffiti sealant. 
 

PWS, 
CM 

 
 

CM 
 
 
 
 

CD 

 
 

Ongoing 
 
 
 
 

Ongoing 
 
 
 

Ongoing 
 
 

►Staff Time 
►Budget 

 
→ Staff monitoring for new graffiti. 
 
 
 
→Staff planning budget for graffiti 
removal trailer in FY 09/10 
 
 
 
→Planning Department working with 
developers. 
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GOALS & 
STRATEGIES ACTION REQUIRED STAFF TARGET 

DATE 
RESOURCES 
REQUIRED STATUS 

Task 
Done 

Enhance Code 
Enforcement 
(High Priority) 

 
• Establish a weekly 

review of code 
enforcement cases for 
management support 
 

 
 

CD 
 
 
 

 
Ongoing 

 
 

►Staff Time 

→Weekly review taking place.  Looking 
for software to facilitate progress 
reports. 
 

 
 
 
 
 

Improve Community 
Clean-up Programs 
(High Priority) 

 
• Adopt out 5 new street 

segments 
 

 
• Utilize work release when 

available 
 

 
• Conduct 4 neighborhood 

clean-ups 
 
 

• Conduct 2 community 
clean-ups 

 

EA 
 
 
 

PWS 
 
 
 

CE 
 
 
 

CC 
 

 
 

Ongoing 
 
 

Ongoing 
 
 

Quarterly 
 
 
 

Semiannu
ally 

 

►Staff Time 

 
 
 
→Two street segments adopted out in July 
and August 
 
 
→Public Works working with Courts to find 
new participants. 
 
 
→Next community neighborhood clean-up 
scheduled for fall. 
 
 
→Next community clean-up scheduled for 
October 25th. 
 
 
 
 

 

Business Property 
Improvement Program 

 
 
• Fund Property 

Improvement Program 
and administer projects 

 
 
• Create an easy-to-use 

application for 
Storefront 
Improvement Program.  
Promote program in 
media. 

 
 

 
 

CM/ 
RSG 

 
 
 
 

CD/ 
RSG 

 
 

 

 
 

Sept 08 
 
 
 
 
 

Oct 08 
 
 
 
 

►RDA Budget 
►Staff Time 

 
 
 
 
→Council working with staff to evaluate 
all applicants for program on Sept 22nd. 
 
 
 
→Staff creating easy to use application 
for storefront improvement program. 
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GOALS & 
STRATEGIES ACTION REQUIRED STAFF TARGET 

DATE 
RESOURCES 
REQUIRED STATUS 

Task 
Done 

 
Open Space 
Preservation 

 
 

• Participate in regional 
open space committee 

 
• Give emphasis to 

Open Space Element 
in General Plan 
Review 

 
• Work with BLM to 

acquire key property.  
Work with conservation 
groups to preserve 
conservation corridors. 

 
 

 
 

CD/CS 
 
 
 
 

CD/CS 
 
 
 
 

CD/CS 
 
 
 

 

 
 

Ongoing 
 
 
 
 
 
 
 
 

Ongoing 
 
 
 
 

 
►Staff Time 

 
→ Comm Ser Dir providing participation 
on committee. 
 
 
 
→Park Master Plan is addressing.  Also 
General Plan Update being considered 
to consider open space impact on flood,  
wastewater issues, etc. 
 
 
 
→Awaiting direction on which BLM 
properties to acquire for parks, etc. 
 
 
 
 

 
 
 
 
 
 
 

Public Safety       

Proactive Programs 
(High Priority) 

 
• Evaluate & improve 

“Crime Free Multi 
Housing Program” 

 
• Evaluate & improve 

“Neighborhood Watch” 
program 

 
• Consider Community 

Service Officer to 
assist with key 
programs 
 

• Evaluate cameras for 
red light violations at 
signaled intersections. 

 
 

 
PC, CM 

 
 
 

PC, CM 
 
 
 
 

PC, CM, 
FD 

 
 
 
 

PD, CM, 
FD 

 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
►Staff Time 

 
 
→ Task Force to meet in Sept to discuss 
program 
 
 
 
→.Task Force to meet in Sept to discuss 
program 
 
 
 
→Task Force to meet in Sept to discuss 
Officer and abovementioned programs. 
 
 
→Task Force to meet in Sept to discuss 
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GOALS & 
STRATEGIES ACTION REQUIRED STAFF TARGET 

DATE 
RESOURCES 
REQUIRED STATUS 

Task 
Done 

Complete Review of 
Provisions of Fire 
Services 

 
 
• Task Force to meet 

and evaluate 
recommendations from 
consultant 

 
• Recommendation to be 

made to Water District 
and City Council 

 
 
 
 

 
 

CM/FD/
CA 

 
 
 
 

CM/FD/
CA 

 
 

 

 
 

Oct 08 
 
 
 
 

Jan 09 
 
 
 
 

►Staff Time 
►Budget 

 
 
→The Davis Group to present to Fire 
Dept Task Force the recommendations 
in Sept 08   
 
 
 
→Awaiting results of technical analysis 
by The Davis Group. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Crosswalk Safety: 
Flashing Lights at El 
Paseo and Adobe Rd 

 
• Engineering/Planning 

work for flashing lights 
 

• Bid and construct 
 

• Landscaping 
 

 
ENG 

 
 

ENG 
 

ENG/ 
PW 

 

 
Dec 08 

 
 

Jan 09 
 

Jan 09 
 

►Staff Time 
►Budget 

 
→New Project 
 
 
→New Project 

 

Financing of City 
Operations and 
Infrastructure 

      

Granite Mine Expansion 

 
 

• Public Hearing and 
recommendation by 
Planning Commission 
 

• Public Hearing and 
recommendation by 
City Council 

 
 
 
 

 
 

CM/CD/
CA 

 
 
 

CM/CD/
CA 

 
 
 
 

 
 

Nov 08 
 
 
 

Dec 08 
 
 
 
 

►Staff Time 
 

 
→Staff working with applicant to finish 
environmental document.  Working on 
conditions of project, to include a 
development agreement. 
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GOALS & 
STRATEGIES ACTION REQUIRED STAFF TARGET 

DATE 
RESOURCES 
REQUIRED STATUS 

Task 
Done 

Tribal Municipal Service 
Agreement 

• Create a Municipal 
Services Agreement to 
mitigate impacts 

 
 
 

CM/CA 
 

 
 
 

 
 
 

Dec 08 
 

 
 
 

►Staff Time 

 
→Staff and Task Force working with 
Tribe on Municipal Services Agreement.  
Tribe occupied with tortoise issue. 
 
 

 
 

Review Service Fee & 
Fine Schedule 
(High Priority) 

• Compare current fees 
and fines 

 
• Establish 

recommendations via 
Task Force 

 
• Make 

Recommendations to 
Council 

 
 

 
 
 

CM, CD, 
FD 

 
 

CM, CD, 
FD 

 
 
 

CM, CD, 
FD 

 
 
 
 
 

 
 
 

Feb 09 
 
 

Feb 09 
 
 

 
Mar 09 

 
 
 
 
 

►Staff Time 

 
→New project 
 
 
→New project 
 
 
→ New project 
 
 

 
 
 
 
 
 

 
 
 
 
 

Review Animal Control 
Contracts with County 
and Marine Base 

• Meet with County and 
Marine Base 
Representatives 

CM, EA Jan 09 ►Staff Time 
 
→ New project 
 

 

Planning & Economic 
Development      

 

Review & Council 
Consideration of Update 
to the General Plan 
(High Priority) 

 
• Consider work on 

natural obstacles by 
RSG 
 

• Consider input 
received from public 
and finding 

 
 
 

RSG 
 
 
 

CM 
 

 
 

Sept 08 
 
 
 

Oct 08 

► Budget 

 
 
→ RSG on track to present findings for 
Council in September. 
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GOALS & 
STRATEGIES ACTION REQUIRED STAFF TARGET 

DATE 
RESOURCES 
REQUIRED STATUS 

Task 
Done 

 
Locate Appropriate 
Businesses to the 
Community 
(High Priority) 
 

 
 

• Finish revision of 
Economic Dev Action 
Plan and continue 
implementation.  

 
• Attend ICSC 

 
 
 

CD 
 
 

CD, CM 
 
 

CD, CM 
 

 
 

Oct 08 
 
 

Nov 08 
 
 

Oct 08 
 
 
 

►Staff Time 

 
 
 
 
 
→Draft under final revision and review.  
RDA/Economic Development Consultant 
providing comment. 
 
 
→New project. 
 
 
 
 
 
 

 
 

High Standards for 
Building and Public 
Works Inspections 
 

 
 
 

• Quarterly roundtable 
discussions with 
builders/developers 

 
• Conduct seminar for 

builders in area on 
laws 

 
 
 
 

 
 

CD, 
ENG, 
CM 

 
 

CM 
 
 
 

Ongoing 
 
 
 

Mar 09 
 

►Staff Time 

→Next quarterly roundtable discussion 
under planning. 
 
 
→.New project. 
 

 
 
 
 
 
 

   

Parks and Recreation       

 
 
Complete Park Master 
Plan 
(High Priority) 
 
 

 
 
 

• Adopt Park Master 
Plan 
 
 
 
 
 

 
 

CS 
 
 
 

 
 

Oct 08 
 
 
 

►Staff Time 

 
→Park Task Force reviewing final draft 
document. 
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GOALS & 
STRATEGIES ACTION REQUIRED STAFF TARGET 

DATE 
RESOURCES 
REQUIRED STATUS 

Task 
Done 

Community and Public 
Buildings       

Planning for a Joint Use 
Visitor Center  
(High Priority) 

 
 
 
• Work with partners to 

develop design 
 
• Work with local, 

county, state, and fed 
governments and 
private groups to fund 

 
 
 
 

 
CM, FD, 

CD 
 
 
 

CM, FD, 
CD 

 
 
 

 
 

Ongoing 
 
 
 

Ongoing 
 
 

►Staff Time 
►Budget 

 
 
→ First conceptual design meeting to be 
held in May. 
 
→ Architectural and Design Engineering 
fully funded.  To be completed in 2009. 
 
 →Earmark request of $700k made for 
FY 08-09.  Visit w/Congressman Lewis 
made.  Earmark request reduced to 
$300k in committee. 
 
 

 
 
 
 

Open and Forward-
Thinking City 
Government 

     
 

Increase Community 
Spirit and Feeling of 
Neighborliness 
(High Priority) 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

► 

 
 
→  
 
 

 
 
 

Improve Communication 
with Citizens 
(High Priority) 

 
 

• Update web-site and 
make more user 
friendly. 

 
• Release more news 

about City  
 
 

 
 

 
 

CC 
 
 
 

CM 
 
 
 
 

 
 
 

 

►Staff Time 
 
 

 
→Staff identifying lead Department 
Director for work. 
 
 
→Staff working towards one news 
release each day 
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GOALS & 
STRATEGIES ACTION REQUIRED STAFF TARGET 

DATE 
RESOURCES 
REQUIRED STATUS 

Task 
Done 

Partners and External 
Relationships 

 
      

 
USMC, JTNP, Water Dist, 
CMC, MUSD, SANBAG, 
Chamber, County, State, 
Federal, Indian Tribe, Non-
Profits, HDMC, YV 
 

 
• Correlation/planning 

meeting 1x each month 
 

CM Ongoing ►Staff Time 

 
→Staff meeting regularly with partners 
on the following: 
 
   USMC:  working on regional park and   
solar project. 
 
    JTNP:  working on JTNP Visitor Center 
 
    Water District:  Fire Department analysis 
and wastewater issues. 
 
    CMC:  solar project with Base. 
 
    MUSD:  Open space and Municipal 
Services Agreement. 
 
    SANBAG:  Measure I and HWY projects. 
 
    Chamber:  New contract and Chamber 
offices/Visitor Ctr/Business Dev. Ctr/Pioneer 
Days/Car Show. 
 
    County:  Regional Park w/Base and 
Economic Dev and homeless issue. 
 
    State:  Wastewater issues and Caltrans 
problems. 
 
    Federal:  Earmark for JTNP Visitor Ctr 
and Wastewater Planning. 
 
    Indian Tribe:  Municipal Services 
Agreement. 
 
    Non-Profits:  New home for Food Pantry. 
 
    HDMC:  None 
 
    YV:  Emergency Preparedness, Off Road 
Issues, Wastewater Issues. 
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             Attachments 
 

1. P.C. 3003.5 
2. Ordinance 217 

STAFF REPORT 
 
 
 
 

 
TO:  City Council 
FROM: City Manager 
DATE: September 9, 2008 
 
SUBJECT:   Ordinance Regulating Registered Sex Offenders 
  
RECOMMENDATION:  The recommendation is that the City Council introduces Ordinance 
217 and directs the City Clerk to read by title only. 
 
ORDER OF PROCEDURE:      
 
 Request Staff Report (Michael Tree Presenting) 
 Council Questions of Staff 

Public Comment 
 Council Discussion 
 Motion/Second to Indroduce Ordinance 217 
 Discussion of Motion 
 Call the Question (roll call vote) 
  
EXECUTIVE SUMMARY:  California has a long history of enacting legislation to protect the 
public from convicted sex offenders, beginning with the enactment of the first sec offender 
registration law in 1947.  In 2006, California voters overwhelmingly approved Proposition 83, 
the sex-offender initiative known as Jessica’s Law.  The initiative made a number of changes to 
various statutes governing sex offenders.  Most notably, the law introduced residency restrictions 
which make it unlawful for registered sex offenders to reside within 2,000 feet of any public or 
private school, or parks where children regularly gather.  Jessica’s Law allows municipal 
jurisdictions to enact more stringent ordinances to further restrict where registered sex offenders 
reside.  The draft ordinance attached for Council review proposes stricter residency 
requirements, expanding the restrictions provided for in Proposition 83 to also encompass day 
care facilities and further restricting sex offender access to other locations. 
 
DISCUSSION:  Jessica’s Law made it unlawful for registered sex offenders to reside within 
2,000 feet of any public or private school, or parks where children regularly gather.  The law, 
codified as Penal Code Section 3003.5, expressly authorizes municipal jurisdictions to enact 
more stringent local ordinances that further restrict the residency of any person for whom 
registration is required.  Under the proposed Ordinance, the City would extend the residency 
restriction to also cover licensed day care centers.  Additionally the proposed Ordinance would 
prohibit registered sex offenders from coming within 300 feet of any school or park except under 
certain limited exceptions.  



 
The proposed Ordinance contains limited exceptions to ensure that lawful conduct is not 
unwittingly punished.  First, the proposed Ordinance would not apply retroactively, and a 
registered sex offender would only be subject to criminal penalties for violations that occur after 
the effective date of the Ordinance. Additionally, the proposed Ordinance would not require any 
registered sex offender who resides at an address that is within 2,000 feet of any school, park or 
day care center to move; provided, the offender is registered with the appropriate governmental 
entity and lawfully resided at the address in question prior to the effective date of the ordinance.  
Nor would the proposed Ordinance required any registered sex offender to move if he/she 
lawfully lives within 300 feet of any park, school, or day care facility prior to the effective date 
of the Ordinance.  However, after the effective date of the Ordinance, any registered sex offender 
residing within the 300-foot zone would be required to proceed directly to his/her residence and 
not remain or loiter within the 300 foot zone.  Finally, should a school, park or day care center 
establish itself within 2,000 feet of a sex offender’s existing residence after the effective date of 
the Ordinance, the offender would not be required to move. 
 
ALTERNATIVES:   The City Council can modify the Ordinance or choose not to introduce the 
Ordinance. 
 
FISCAL IMPACT: None 
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             Attachments 
 

1. Picture of 29! 
2. Site Plan for the 

first 29! Sculpture 
location 

STAFF REPORT 
 
 
 
 

TO:  City Council 
FROM: City Manager 
DATE: September 9, 2008 
 
SUBJECT:   29! Sculpture 
  
RECOMMENDATION:  The recommendation is that the City Council approves the 29! 
Sculpture Project and budget, and directs staff to execute an agreement with the property owner 
at the northwest corner of HWY 62 and Adobe.  
 
ORDER OF PROCEDURE:      
 
 Request Staff Report (Michael Tree Presenting) 
 Council Questions of Staff 

Public Comment 
 Council Discussion 
 Motion/Second 
 Discussion of Motion 
 Call the Question (roll call vote) 
  
BACKGROUND:  In an effort to promote the Public Arts Advisory Committee’s (PAAC) Art 
in Public Places program, and to provide a lasting piece of art to celebrate the culmination of the 
City’s 20th Anniversary, the PAAC has created a sculpture project titled 29!. 
 
The project is designed to convey community pride and community spirit.  The project ideally 
would consist of three 29! sculpture pieces, with the first having a permanent installation, and the 
two subsequent 29! sculptures being moveable so as to benefit various parts of the community 
during special events. 
 
The sculptures are planned to be six feet tall and will be fabricated with sheet metal. The base of 
the sculpture being mounted permanently will be of concrete, while the other bases will be 
constructed of redwood.  Iron would attach the sculptures to their bases. 
 
The cost of construction for the 29! sculptures is estimated at $8,000 each, based on a quote from 
a local fabricator.  It is planned that the sculptures would also be painted, or tiled, from a local 
selected artist at an estimated cost of $5,000 each. 
 
The PAAC is requesting that the City provide sufficient funds to construct and install the first 
29! sculpture this fiscal year.  The following is the proposed time-line for producing the 
sculpture: 



 Council Approval  September 2008 
 RFP for Fabricator  September 2008 
 Complete and Install  October 2008 
 Select Artist   October 2008 
 Paint or Tile   Nov-Dec 2008 
 
The Park Task Force has evaluated the 29! sculpture project and recommends to the City Council 
that the request be funded.  It is also the recommendation of the Park Task Force that the 
sculpture be installed semi-permanently on the northwest corner of Hwy 62 and Adobe Road.  It 
is felt that the sculpture will receive maximum exposure at this location and provide a 
beautification project for the vacant lot, which is often considered blight. 
 
Staff has received approval from the property owner to semi-permanently install the 29! 
sculpture on the abovementioned vacant property under the following conditions: 
 

• City be responsible for costs associated with taking down chain link fencing 
• City be responsible for costs associated with the installation and maintenance of the 

sculpture 
• City accept liability for the sculpture and activity derived on the property due to sculpture 
• City agree to remove the sculpture in the event development occurs on the property 

 
ALTERNATIVES: The City Council can modify plans for 29! Sculpture Project or reject 
project in its entirety.   
 
FISCAL IMPACT: The following is the proposed budget for the 29! sculpture project: 
 
 $8,000  Fabrication of first 29! sculpture 
 $5,000  Painting (or tile) of sculpture by selected artists 
 $2,500  Installation costs (including chain link removal, prep work on property, etc.) 
 $15,500  
 
Staff recommends that funding, should the project be approved, be from the miscellaneous 
reserve account of the FY 2008/09 General Fund Budget in which there is $16,000. 



 




