City of Twentynine Palms
Treasurer's Report
October 31, 2004

Interest Market Percent

Depository Term Matures Rate Amount Value of Total
Petty Cash On Hand N/A $520 $520 0.01%
PFF Bank & Trust

Checking account Demand 0.10% $40,346 $40,346 0.69%
Pacific Western

Payroll Account Demand 0.54% $21,573 $21,573 0.37%
Local Agency Investment Fund Demand 1.89% $5,445,400 $5,445,400 92.78%

Total City Funds $5,507,839 $5,507,839 93.84%
Funds Held in Trust:
Employee deferred compensation N/A N/A $361,300 $361,300 6.16%
Total Funds in the Treasurer's

Custody $5,869,139 $5,869,139 100.00%






TWENTYNINE PALMS CHAMBER OF COMMERCE AND
VISITORS BUREAU

MONTHLY RECAP REPORT: NOVEMBER, 2004

November brought the Joshua Tree National e  Original Photo Cards and 11x14
Park’s Anniversary celebration, traveling photos by Wally Pacholka of
guests to get to the “Big Bird”, several area AstroPics

write ups regarding the Art Tours, Weed

Show, Homestead Shanties, Musicians in Contact Statistics: November 2004:
Joshua Tree, Marine Corp Birthday, Phone Calls: 677

Veteran’s Day and last but not least the Visitors: 282

heaviest snow since 1978! Information: 16 Packets Mailed:

This month you will find we have added a 2002-2004 Contact Statistic History
Contact Statistic History since 2002. The Web
Chamber records show yearly increase to the Phone | Visitors | Packets | Count
amount of contacts being handled by the Calls

staff. Increase of 24% from 2002 to 2003 2002 | 4,651 | 3,660 154 0
and currently 6% under total of 2004. | bhone | Visitors | Packets C"gﬁﬁt
expect to exceed 2004. We have just

installed a web-counter as of November 6", Calls

2004, as you can see, in 3 weeks; we have 2003 | 5789 | 3424 106 0
had over 650 hits. Web

Phone | Visitors | Packets | Count

Calls

From California Fast Facts 2004:
Joshua Tree National Park is #6 2004 | 5398 | 3512 118 687
in the top 10 National Parks

facilities visited in California with
1,280,465 visitors (based on 2003 data).
Death Valley NP is #8 with 958,689

VISItO rs. @ Phone Calls m Visitors 0 Packets o Web Count m Web Count
7,000
VISITOR SERVICES 6,000
5,000 |
New information/publications available in 4,00
the Visitor Center include: 3,000 | |
e Applications for the 10™ Annual 2,000 1 —
Light Parade, December 11th @ 1,000 i
5:30p.m. are now available at S am
Chamber office;

e 2005 Art of the West Calendar
compliments of the Chamber are
available;

e The Living Desert “Wildlights”;

Gift Shop - MEMBER SERVICES

During November 2004:




e 4 new members programs include “Offer Wizard,
e 3renewals “What’s new in California”, Shop
Membership currently totals 259. California, Culture California.

Note: Most member renewals occur during sent to our lodging members was
June & July of each year. the free Nov/Dec 2004 “Offer

Networking Opportunities:

November Mixer was held at PFF
Bank on November 18" with
considerable community turnout.

December Mixer will be held at the
Crossroads Christian Bookstore,
6308 Adobe Rd, December 16™,
from 5:00p.m. to 7:00p.m.

Complaint Mediation
e \Woman complained that her

carpets “smelt worse after
cleaning than they did
before she moved.”
Business states that he was
hired by the broker and had
no connection to the
woman. He further states
that he did not bill the
broker or the woman due to
the customer’s complaint.

Website www.29chamber.com
The Board of Directors
voted to add an
employment web-page to
the Chamber site. This will
not only be an enhancement
to the out of town job
seeker, it will also be a
useful resource tool for
those employers who are
looking for help.

MARKETING

Staff sent out e-mail regarding the
free web base marketing
opportunities by the California
Travel and Tourism Commission.
The opportunities can be significant,
especially if enough local businesses
participate to give our community a
valid presence on the site. Online

Wizard,” an interactive, itinerary-
based planning tool that highlights
special travel values on
www.bestofcaliforniatv.com and
www.Visitcalifornia.com. Once
information is approved, companies
can submit their offers.

We also included to members if they
had made any changes or upgrades
to their facility they can promote it
in What’s New in California. This
source is popular for generating
story ideas and is distributed in
3,000 consumer and travel trade
media worldwide and posted on the
CTTC web site,
www.visitcalifornia. The releases
are also translated into German,
Spanish, Portuguese and Japanese.
All items or products to be
considered for the Spring 2005
edition, has to be turned in by
01/07/05.

Board of Directors voted yes to
attend VillageFest Street Fair-Palm
Springs, in partnership with the
Yucca Valley Chamber. No dates
have been chosen as of this writing.

California State Library has
requested Twentynine Palms history
information for the California
History Section. Chamber staff
gathered videos of our mural
history, complete set of mural
postcards; buttons from past Pioneer
Days, area event posters, Visitor
Guide, Marine Air Ground Task
Force Training Command Quick
Reference and much more was sent.

ToOuRS, CONFERENCES &
MEETINGS



http://www.bestofcaliforniatv.com/
http://www.visitcalifornia.com/
http://www.visitcalifornia/

o  Chamber staff is currently working
on a Power Point presentation and
making arrangements for
presentation to the City Council and
other civic groups regarding Ms.
Flanagan’s recent trip regarding
“Rural Tourism.”

e A continuing analysis of websites
and publications concerning our
area and their amenities are being
critiqgued and documented. New
information has been provided to
update the visit29.org website.

OTHER MARKETING

o Articles have been submitted to RV
Journal’s spring edition for
approval.

e The following articles
highlighted Twentynine Palms
area and events:

a) October 27" The Press-
Enterprise, featured
“Morongo Basin Festival
Beckons to Art Lovers;”

b) November 1%, LA Times,
featured “Tug of Wear
Over Desert Homestead
Shanties;”

c) November 8" The Press
Enterprise, featured
“Artists” weed work
wows;’

d) November 6", Boston
Globe News, “Musicians
seek mystique of Joshua
Tree”,

e) November 18", The
Desert Trail, “Happy
anniversary, Mural fetes

Hoyt” and other park
anniversary events;

e Chamber representatives
participated in plans celebrating
Joshua Tree National Park’s 10"
anniversary. Tickets for the
dinner/lecture were sold out by
November 5.

e Continue to identify local
publications and travel-related
publications and sites to target
the Twentynine Palms area.

BUSINESS & ECONOMIC
DEVELOPMENT

Pacific Media Arts, Inc. held “The
Nocturnes Night Photography
Workshop” on November 26 and 27"
with the Chamber being their base.

Chamber staff is earnestly researching
the web for Marine Family sites to
update any and all information needed to
get and/or stay in Twentynine Palms.

LEGISLATIVE AFFAIRS

e Assemblyman Russ Bough will
present a Townhall meeting
sponsored by the Twentynine
Chamber and Rotary Club. The
event will be held on December
15" 12 noon. Lunch is $10.00
per person, however, you do not
have to eat to attend. Please
make reservations at the
Chamber 367-3445.

MILITARY AFFAIRS

e Chamber is participating in the
Marines “Toys for Tots Poker
Run,” to be held on December
4™ from Yucca Valley to Luckie
Park.



e General and Mrs. Zilmer will
host the February 2005 Chamber
Mixer aboard the base.

e M.A.C. Assistance Fund
The Chamber has continued to
maintain a small fund of donated
monies which has been set aside
to assist military personnel and
their families with urgent needs.
Military personnel are eligible to
apply for assistance upon referral
from the Navy/Marine Corps
Relief Society.

EVENTS

December 2nd, noon at the Chamber
conference room, a public meeting is too
held to solicit direction for the future
2005 Pioneer Days by the community;

December 4™, Toys for Tots Poker Run,
starts in Yucca Valley, ends Luckie Park
approximately noon;

December 7™, lighting of the tree in
Veteran’s Park, 5p.m.;

December 15", Assemblyman Russ
Bough Townhall meeting;

December 24”‘, Chamber office will be
closed for season holiday;

December 31, Chamber office will be
closed for New Years holiday.

The Chamber Wishes you and
yours a healthy and safe
holiday. We thank you for
your continuing support
which is held in high esteem.

We are looking forward to
being part of the team that
will continue to build and
create an optimistic and
positive future for
Twentynine Palms.



STAFF REPORT

6136 Adobe Road
A S - Twentynine Palms, CA 92277
-\E It & (760) 367-6799 @ Fax (760) 367-5400

?3;;;_;5-.-_ . _{?{f}' commdev@ci.twentynine-palms.ca.us
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To: City Council via City Manager

From: Community Development Director

Date: December 14, 2004

RE: PC04-45
General Plan Amendment for proposed Change of Zoning from General Commercial
(CG) to Multi-family Residential (RM) for six parcels located north side of Gorgonio
Drive, west of Aztec Avenue (APNs 623-062-10, 11, 12, 13, 14 and 15).

RECOMMENDATION: Adopt Ordinance No. 191.

BACKGROUND: At the November 23, 2004 meeting, Attachments
Council held a public hearing and took action to introduce
Ordinance No. 191, changing the zoning designation for the e Draft Ordinance No. 191
above reference parcels as requested by the applicant.

As directed by Council, the matter is brought back at this time for adoption. If adopted, the
Ordinance becomes effective in thirty days, January 14, 2005.

Staff recommends that Council adopt Ordinance No. 191.

04-45 Sporkin CC adoption 1



ORDINANCE NO. 191

AN ORDINANCE OF THE CITY OF TWENTYNINE PALMS CHANGING
ZONING OF THE PARCELS IDENTIFIED AS APNs 623-062-10, 11, 12, 13, 14
and 15 FROM GENERAL COMMERCIAL (CG) TO MULTI-FAMILY
RESIDENTIAL (RM)

THE CITY COUNCIL OF THE CITY OF TWENTYNINE PALMS, CALIFORNIA, DOES
ORDAIN AS FOLLOWS:

SECTION 1. Findings:

A.

Because of the proximity of the site, in relation to existing residential development, the
City finds that changing the zoning designation from General Commercial to Multi-family
Residential is consistent with the intent of the goals and policies of the General Plan; and

The City finds that the proposal meets or exceeds standards established in the
Development Code with regard to parking, public improvements, lighting and design, and
approval will therefore result in an appropriate and desirable development; and

Each of the parcels can accommodate development of multi-family units to the allowable
density and meet the maximum impervious coverage requirement of the City and is
therefore suitable in size and shape for potential development; and

Review and approval of Building Permits for proposed development will include
requirements for development of adequate parking facilities, as set forth in the
Development Code, and in excess of City requirements and development of street
improvements adjacent to the site in compliance with standards established by the
General Plan and therefore will result in a safe, well-designed facility; and

Review and approval of Building Permits for proposed development will include
requirements for development of street improvements adjacent to the site in compliance
with standards established by the General Plan and Development Code; and

. Approval of the General Plan Amendment is consistent with all elements of the General

Plan and is not inconsistent with any goal or policy established by any element of the
General Plan and will therefore result in development that can be safely integrated into
the existing and planned development of the vicinity.

SECTION 2. Effective Date

This ordinance shall become effective on the thirtieth day following its adoption.

SECTION 3. Amendment of Zoning Map

Page 1 of 2
Planning Commission Public Hearing November 2, 2004
City Council Public Hearing November 23, 2004



Upon the effective date of this Ordinance, the zoning designation as shown on the City’s
General Plan Land Use/Zoning Map, for the parcel identified as APNs 623-062-10, 11, 12,
13, 14 and 15 from General Commercial (CG) to Multi-family Residential (RM)

PASSED AND ADOPTED this 14" day of December, 2004.

Glenn Freshour, Mayor
ATTEST:

Charlene L. Sherwood, City Clerk
CERTIFICATION

I, Charlene L. Sherwood, City Clerk of the City of Twentynine Palms, California, do hereby certify
that the foregoing Ordinance No. 191 was introduced and placed upon its first reading at a regular
meeting of the City Council on the 23" day of November, 2004. That thereafter, said Ordinance was
duly adopted and passed at a regular meeting of the City Council on the 14™ day of December, 2004,
by the following vote, to wit:

AYES: COUNCILMEMBERS
NOES: COUNCILMEMBERS
ABSENT: COUNCILMEMBERS
ABSTAIN: COUNCILMEMBERS

Charlene L. Sherwood, City Clerk

Page 2 of 2
Planning Commission Public Hearing November 2, 2004
City Council Public Hearing November 23, 2004



STAFF REPORT

December 14, 2004

TO: City Councll
FROM: City Clerk

SUBJECT: Municipal Election Certification

RECOMMENDATION

The City Council adopt Resolution No. 04-34 confirming and certifying the November 2,
2004 election results.

BACKGROUND

The County Registrar of Voters has submitted to the City of Twentynine Palms
certification of the consolidated municipal election held on November 2, 2004. The
certified results indicate Elaine Bernal and Joel Klink as the newly elected
Councilmembers for Twentynine Palms.

Prior to seating the newly elected Councilmembers, the information provided by the
County must be certified by the City.

Resolution No. 04-34 is available for adoption, and included as Exhibit “A” of this
resolution is the certification packet submitted by the Registrar of Voters.



RESOLUTION NO. 04-34

A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF TWENTYNINE PALMS, CALIFORNIA,
CONFIRMING AND CERTIFYING THE NOVEMBER 2, 2004 ELECTION RESULTS

WHEREAS, the City Council has duly consolidated the City Council elections
with the statewide elections; and

WHEREAS, the consolidated election was duly conducted on November 2, 2004,
and the County Registrar of Voters has canvassed the results as required by Section
17080 et. seq. of the California Elections Code; and

WHEREAS, the City Council now must certify the results of the election and
canvass as set out here.

NOW, THEREFORE, BE IT RESOLVED that the City Council hereby confirms
and certifies as follows:

SECTION 1.
The following persons are declared as City Councilmembers for a four-year term
to commence December 14, 2004:

Elaine Bernal
Joel Klink

SECTION 2.
A statement of the results of the elections is attached as Exhibit “A”, and the
results as set out herein are hereby certified.

PASSED, APPROVED AND ADOPTED this 14™ day of December, 2004 by the
following vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

Glenn Freshour, Mayor

ATTEST:

Charlene L. Sherwood CMC, City Clerk



STAFF REPORT

6136 Adobe Road
Twentynine Palms, CA 92277
(760) 367-6799 e Fax (760) 367-5400
commdev@ci.twentynine-palms.ca.us

To: City Council via Michael Swigart, City Manager

From: Richard Pedersen, City Engineer

Date: December 14, 2004

RE: Two Mile Road, Downtown Parking Lot and Community Services Center Parking Lot
Project

RECOMMENDATION: Award Contract to Matich Corporation for the amount of $1,349,349 for the “Two
Mile Road, Downtown Parking Lot and Community Services Center Parking Lot Project”.

DISCUSSION: On November 29, 2004, bids were received for the “Two Mile Road, Downtown Parking
Lot and Community Services Center Parking Lot Project.” The project includes paving with asphalt
concrete (A.C.) Two Mile Road from Sunrise Road to Lear Avenue, currently a dirt road, and also paving
two parking lots, one on Yucca Avenue, south of the State Route and the other at the Community Services
Center.

BACKGROUND: This project is in this fiscal year's budget and is consistent with the City Council’s
expenditure plan of utilizing Measure |, major arterial funds, CDBG funds and Redevelopment Funds.
However it should be noted that the FY 04/05 budget includes $85,000 for downtown parking for the
development of three City-owned parking lots in the downtown. Staff is proposing to develop one of the
three lots at this time at a cost of $45,231. This leaves $39,769 in the Redevelopment budget for downtown
parking. Because the Community Center parking lot bid is $101,436, and the Roberti-Zieberg funding for
this project is $65,000 resulting in a shortage of $36,436, staff is recommending the use of $36,436 of
redevelopment originally budgeted for downtown parking.

Per the FY 04/05 budget, the anticipated cost of the Two Mile Road project was $850,000. As is noted
below, the bids came in at $1.2 and $1.4 million. When the engineer’s estimate was developed, asphalt
cost about $30/ton, it is now $44.25/ton. Because the project requires 9,665 tons, this results in an
increase of about $137,000. Class 2 aggregate base was originally estimated at $16/cubic yard and is now
$30/cubic yard. The project requires 9600 cubic yards so this increase resulted in about $135,000 of
additional costs. Two years ago, the contractor could purchase the five box culverts for about $100,000
and this estimate was reflected in the engineer’s estimate. The box culverts, per the low bid, are now
$165,000. The increased cost of just these three items totals $337,000, roughly the difference between the
original $850,000 estimate and the $1.2 million low bid. Additionally, there is a supply/demand issue.
Contractors such as those who bid on this type of project are, as a result of increased development, very
busy. This increased demand also drives costs upward. To ensure that the increased cost does not result
in a budget shortfall, funding designated for Adobe Road (Amboy to MCAGCC) in the current budget can
be transferred to Two Mile Road. Adobe Road funding can be replaced in the FY 05/06 budget and
construction can occur when the City has access to the $4.2 million in federal funding that has been
approved by Congress for Adobe Road.

The following are the bid results:

Company Two Mile Rd Downtown  Community Center Total Amount
Matich Corporation $1,202,682 $45,231 $101,436 $1,349,349
Granite Const. Co. $1,401,422 $47,459 $124,896 $1,573,777

After checking references, staff is satisfied that Matich Corporation is qualified to do the work under this
contract.



STAFF REPORT

December 14, 2004

TO: CITY COUNCIL AND CITY MANAGER
FROM: COMMUNITY SERVICES DIRECTOR
SUBJECT: PURCHASING OF A 40’ X 80’ PICNIC SHELTER

RECOMMENDATION

The City purchase the 40” X 80’ picnic shelter from G & W Builders Inc., in the amount of
$33,098.00.

DISCUSSION

This past spring, the City Council approved $75,000 in Community Development Block Grant
funds towards the installation of a picnic shelter in Knott’s Sky Park. The bid packet for the
purchase of a 40” X 80’ picnic shelter was put out to bid during the first week of November.
City Staff sent out seven faxed proposals to companies that sell and construct metal buildings.
On November 24", the bidding process was closed, with the City receiving three bids. G & W
Builders Inc. was the lowest bidder at $33,098.00, followed by General Steel at $50,644.00 and
Miracle Playground at $51,301.42.

City Staff will be performing all the labor in the construction of the building, and bidding out the
concrete and other materials needed to construct the building, along with the bbqg’s and picnic
tables. The building should be completed by the end of February.

Staff’s recommendation to the City Council is to purchases the picnic shelter in the amount of
$33,098.00 from G & W Builders Inc.

“We Create Community Through People, Parks, and Programs.”
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